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As a result of application of telecommunication reconstruction, the 
management of telecommunication market is broken up entirely. The 
competition  among  telecommunication  corporations become heated 
day after day.  The traditional management pattern is faced with a  
hard impact, adjustment and improvement of commercial mode become more 
and more important to traditional corporations. The corporation must 
construct new business process to adapt that establishment of new 
commercial mode and demand of competition.  In this paper we make 
research on the stationary telecommunication corporation’s 
improvement of commercial mode and restructure of business process. 
The first passage introduces the concepts and the compounded parts 
of commercial models in the first section of the first chapter, makes 
CNC an example, analyses the environmental factors of the fixed 
telecommunication’s management. It also discusses the types and 
development of the commercial models of the fixed telecommunication. 
It explains the concepts ,content and methods of the business process  
remaking in the second section of the first chapter ,  by quoting some 
writings. In the first section of the  second  chapter ,  it elaborates 
the characteristic and content of commercial models of the fixed 
telecommunication’s management and analyses the main reasons which 
will cause the improvement of the fixed telecommunication’s commercial 
models. In the next section, it explains the working programmer of  
CNC ,XiMeng , Innner Mongolia. In the third chapter ,it expound the 
improvement idea of stationary telecommunication corporation’s 
commercial mode which should be based on customer’s leader and bulge 
center of customer, and   promote value of customer and get more 














remake, which based on the establishment of programmer’s organization, 
and to remake the main working programmer of stationary 
telecommunication corporation. In the forth chapter ,  it make research 
and attempt on that stationary telecommunication corporation’s  
evaluation of working programmer and course control, and  expound the 
idea how to make better the programmer management of stationary 
telecommunication corporation. 
 





















































































































































































1、传统垄断阶段：19 世纪 80 年代以前，可称为传统垄断阶段。电信运
营业以普遍服务为主，系国家统一管理的公用事业，主要服务于党、政、军政
务联络，处绝对垄断地位。电信生产商亦属国家统一管理，服务于运营业需要。 
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